BUDGET NEEDS ASSESSMENT APPLICATION
	Name of Person Submitting Request:
	Clyde Williams

	Program or Service Area: 
	Outreach and Recruitment

	Division:
	Counseling and Matriculation

	When was the last Program Efficacy document completed?
	Fall 2008

	What rating was given?
	Continuation

	Amount Requested
	$41, 000.00  The breakdown for the funding is the following:

Student Ambassadors (4)                     20,000.00

Printing/Mail                                           2,000.00

Office Supplies                                        2,500.00

Bus Transportation (prospective           7,000.00 

   Students)

Promotional materials                            7,000.00

Mileage                                                     2,500.00

Total                                                        41,000.00  


1. Provide a rationale for your request. 
	Since the inception of the Outreach and Recruitment Office, it has never been allocated a program base line budget.  It has relied on the collaborative efforts of the Outreach Technician with Student Services programs to seek equipment for use in the Outreach and Recruitment Office.  Additional collaborative efforts with Student Services have provided the minimum resources needed for the program operational needs.  Furthermore, with the recent enrollment trend, it will necessitate an outreach presence at feeder services area high schools as well as a direct and intensive outreach and recruitment component to target middle and elementary services area schools.  Continuous outreach efforts with the community also need to continue. Consequently, operational funds will be needed to support the activities, i.e., bus transportation (visits to SBVC), publication/promotional materials, student ambassadors, mailing, etc.  In order to adequately provide Outreach and Recruitment with the overall program operational resources needed to provide the optimum outreach and recruitment services that will meet the current enrollment trend, enrollment management plan, high school/community, and the extended services to middle/elementary schools, a permanent annual program budget is crucial.  


2. Indicate how the content of the EMP One-Sheet and latest Program Efficacy Report support this request. How is the request tied to program planning? (reference the page number(s) where the information can be found on the EMP and Program Efficacy).
	The Inland Empire has one of the lowest college going rates that requires continuous outreach and recruitment efforts and direct student contacts as well as extensive follow-up services.  It also requires far reaching liaison activities with high schools counselors, career technicians, and faculty (Prog. Efficacy pg.2).  Additionally, due to the current enrollment trend, a more direct and intensive outreach component to target middle and elementary schools will be implemented to create awareness of SBVC programs, support services, and educational opportunities.  Through the outreach and recruitment activities/programs the number of prospective student contacts has increased for the past three years as indicated in the Total Number Student Contact Chart (EMT pg. 80).  Additionally, the Outreach and Recruitment Office maintains on-going partnerships with high school personnel who are in the position to influence the post-secondary decisions of students (EMT pg. 80).  The program goal is to provide a systematic and comprehensive outreach and recruitment services and student follow-up component to service area feeder high schools, middle/elementary schools, and the community.  In order to provide an effective and fruitful outreach and recruitment component, it needs to be financially supported with a program budget that will support the services, programs/activities to high schools, middle/elementary schools, and the community at large.              


3. Indicate if there is additional information you wish the committee to consider (for example: regulatory information, compliance, updated efficiency and/or student success data or planning etc).
	Based on the SBVC campus study conducted by Golden and Associates in 2006-2007, it was reported that the Outreach and Recruitment Office was one of the crucial areas for the future growth of SBVC.  The report also stated the need and the importance for additional staff  to support and assist the Outreach Technician in the delivery of activities/programs to area high schools and the community, as well as the overall operational tasks and follow-up services that are essential to outreach and recruitment.  The survey further supported the need for additional staff and a program budget to facilitate and support the optimum delivery services and follow-up to prospective students and community.           


4. Evaluation of related costs (including any ongoing maintenance or updates) and identification of any alternative or ongoing funding sources. (for example Department Budget, VTEA or Perkins)
	Since the inception of the Outreach and Recruitment Office, it has never been allocated an operational base line budget.  It has relied on the collaborative efforts of the Outreach Technician with Student Services programs to seek equipment for use in the Outreach and Recruitment Office.  Additional collaborative efforts with Student Services have provided the minimum resources needed for the office operational needs.  


5. What are the consequences of not funding this budget request?


	As indicated above, the Outreach and Recruitment Office has never been allocated an operational program budget.  Consequently, outreach and recruitment has been limited to the types of activities/programs that it can provide to high schools and community.  Additionally, due to the current enrollment trend, a more direct and intensive outreach component to target middle and elementary schools will be implemented that will also be limited and will lack creativity if program funding is not available.  To maintain a systematic and comprehensive outreach and recruitment component, SBVC presence and awareness of its programs/services, productivity, efficiency, effectiveness, and stability in the delivery of services/activities to schools, faith based organizations, and to the community at large, a permanent annual program budget is required and crucial.            


Needs Assessment Applications due to Committee by 10/15/10


